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 ArDOT I-40 White River Bridge Crossing 
located in Prairie County Arkansas.

 $100.6 Million Project Award

 Parsons – Built on a 75-Year foundation of 
purpose and core values servicing Critical 
Infrastructure, Defense and Intelligence 
Markets that employ over 13,000 
Engineers, Scientists, Programmers and 
Trades Craft personnel. Parsons is 
Considered to be one of the Top Bridge 
Designers and Builders in the World.

 CJ Mahan Construction Company –For over 
40 Yrs. Has specialized in the delivery of 
complex, award winning and iconic 
infrastructure projects including four Ohio 
River crossings, four cable stayed 
suspension bridges, four long span steel 
truss structures, and two cast-in-place 
concrete segmental bridges including the 
tallest bridge in Virginia. Mahan has 
delivered hundreds of bridges on major 
highways and has extensive experience in 
Cast-in-Place concrete construction 
including the slab of the IHNC Lake Borne 
Surge Barrier Gate in New Orleans, the 
largest-ever continuous concrete 
placement in the United States Sensitive / Confidential / Proprietary 2
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REASONS TO ACCEPT 

THE CAP 

Background of Pier One Cap of Delay 

 Pier One Cap Poured 8/23/19

 Pour Delayed 2.5 Hours Due to Lightning Storm (which 

falls under “Act of God” Provision within the ArDOT

Specifications)

 Important to mention Retarding Agent was used in Mix 

Design which increases initial set of concrete to 5 hours. 

PMJV has test results to support this.

 Owner Verbal notice of Rejection of the Pier 8/26/19

 Several Rounds of Engineering Analysis provided to 

Owner with one page (brief) responses rejecting cap 

ordering “Removal and Replacement at no cost to 

ArDOT”.

 ArDOT provided little or no comments refuting the 

Engineering, Non-Destructive Testing Analysis and 

Structural Recommendation provided by PMJV. 
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Bent 9

Pier One Cap

Next Span of Steel Set to Protect Previous  

Span From High Water and Debris
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REASONS TO ACCEPT 

THE CAP 

Current Status of Pier One Cap Delay

ARDOT requires the Removal and Replacement of 

the Cap at no cost to ARDOT.  PMJV Position; 

• The issue is covered under “Act of God” 

provision and should be compensated. 

• The directive to remove and replace the Cap, 

based on the Engineering and Testing Data 

provided, constitutes Economic Waste.

Project is currently shut down due to a High Water 

Event caused by both USACE (release of Bull Shoals 

retention into White River) and recent weather 

impacts.  

PMJV is required to protect the existing beams and 

shoring towers between Pier One and Bent 9 from  

High Water Impacts and the resulting Debris 

requiring the remaining beams in the span be set 

and bolted to prevent potential collapse. 
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Current High Water

Restricting Site Access
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REASONS TO ACCEPT 

THE CAP 

Cost and Schedule Impact

 Completion in 2020 vs 2021 or worse 2022. Additional one 

Year Delay Minimum.

 Claim increase from $6M to $12M with Potential to hit  

$22M.

Act of God

 The entire issue is covered under ArDOT Specification for 

Acts of God which provides relief of responsibility to the 

Contractor for unforeseeable circumstances.

Economic Waste to Remove and Replace Cap

 Based on the Engineering Analysis and Non Destructive 

Testing Results, Removal and Replacement of the Cap 

would constitute Economic Waste.

Existing I-40 White River Bridge has been 

classified as “Structurally Deficient”.
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REASONS TO ACCEPT 

THE CAP 

Engineering Analysis Confirms Structural 
Compliance to ARDOT, AASHTO & FHWA 
requirements. 

 PMJV provided additional analysis demonstrating Cap 
compliance with ArDOT.

 The Engineer of Record and ArDOT confirmed Cap meets 
design strength through independent structural analysis 
provided.

 PMJV 3rd Party Engineer concurred with PMJV analysis and 
confirms the Cap meets strength requirements.

Non-Destructive Sonic Testing and Analysis of 
the Cap had overwhelming passing results which 
offset Durability concerns.

 Test results proved no “Cold Joint” exists. Spectral Analysis 

of Surface Waves. (SASW)

 Even if “Cold Joint” concerns exist, there are long term 

solutions that can be deployed.

• Cap Sealant, Carbon Fiber Wrap, Post Tensioning etc.,
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COST AND SCHEDULE 

IMPACT OF REMOVING 

THE CAP
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Winter 2022
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FOUR CLAIMS UNSUCCESSFULLY 

NEGOTIATED 

WHITE RIVER BRIDGE

Claim #1 Redesign of Pier Caps to include 

Pedestal not shown in original design.

Claims #2, 3 and 4 High Water for 2017, 2018 and 2019 shown at 

High water Elevation.  Access Roads fully submerged under water

Claims 2, 3 and 4 High Water for 2017, 2018 and 2019. 

Access Roads shown at Normal Water Elevation.
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FOUR PREVIOUS CLAIMS 

UNSUCCESSFULLY 

NEGOTIATED 

Claim #1 Owner Directed Revision of Pier Caps to Include 

Pedestals.  ($250K)

 Owner issued a Revision to the Pier Cap requiring the use of 

Pedestals which create much more detailed carpentry, Iron work 

and secondary pours. Actual costs were provided to owner and 

rejected without negotiation and PMJV was instructed to push 

claim to Claims Commission.

Claims # 2, 3 and 4 - (2017, 2018 and 2019 High Water 

Elevation)  (Over $11M.)

 ArDOT Plans provided defective and misleading information in 

the project plans and specifications resulting in 400 days of 

project suspension and increased costs to PMJV.

 ArDOT had provisions within the Specifications to suspend the 

project (SP. 108.05) yet owner rejected PMJV request to 

suspend.  

• The contract is a working day schedule so time is of the essence.  

Project suspension would have allowed PMJV compensation for 

Mob and Demob and further allowed PMJV to pull idle 

equipment from the site so it could be taken off rent.  The Idle 

Equipment on the project alone impacted the project by Millions 

of Dollars. PMJV relied on this Specification at Bid Time to reduce 

the risk of Idle Equipment during High Water Events.

 ArDOT again rejected claims without negotiation and PMJV was 

forced to Appeal to the Claims Commission.
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CONCLUSION

 Engineering and testing of this cap has 
proven the Cap will perform as intended. 
There has been no data submitted that 
refutes this assertion. 

 Removal of the Cap would be “Economic 
Waste” exposing Arkansas Taxpayers to 
additional costs ranging between $12M 
and $22M.

 A project that has already doubled its 
schedule due to High Water Events will 
most certainly triple in duration further 
delaying the traffic conversion from the 
existing “Structurally Deficient” structure 
to the new I-40 White River Bridge.

 “Acts of God” applies to this issue.

 Questions…..
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107.16 Contractor's Responsibility for Work. Until final 

acceptance of the project by the Engineer, the Contractor shall 

have the charge and care thereof and shall take every precaution 

against injury, theft, or damage to any part thereof by the action 

of the elements or from any other cause, whether arising from 

the execution or from the nonexecution of the work. The 

Contractor shall rebuild, repair, restore, and make good all 

injuries, thefts, or damages to any portion of the work 

occasioned by any of the above causes before final acceptance, 

and shall bear the expense thereof except damage to the work 

due to unforeseeable causes beyond the control of and without 

the fault or negligence of the Contractor, including but not 

restricted to acts of God, of the public enemy, or of 

governmental authorities. 
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