
December 16, 2025 

VIA EMAIL  

Sen. Ben Gilmore, Co-Chair  

Rep. Les D. Eaves, Co-Chair  

Arkansas Legislative Council 

ben.gilmore@senate.ar.gov  

les.eaves@arkansashouse.org 

Senator Gilmore and Representative Eaves: 

Act 713 of 2023 established that all revised Used Tire Program (UTP) business plans resulting in reimbursement 

rate increases be subject to review by Legislative Council, Ark. Code Ann. § 8-9-408(f). UTP-2 (Northeast) 

submitted a revised business plan to the Department of Energy and Environment, Division of Environmental 

Quality (DEQ), for consideration. DEQ completed its review of the revised business plan, and the Pollution 

Control and Ecology Commission (PC&EC) approved this revised plan on December 5, 2025.  

I have enclosed the following documents for Legislative Council’s review: 

1. UTP-2’s Revised Business Plan submission;

2. DEQ’s recommendation memo to PC&EC; and

3. PC&EC’s Minute Order approving the Revised Business Plan.

The revised business plan will result in UTP-2's reimbursement rate being increased from $2.86 per tire to $2.92 

per tire.  

If you need any additional information, please let me know. 

Sincerely,  

Bailey Taylor 

Chief Administrator of Environment and DEQ Director 

Arkansas Department of Energy & Environment  

Encl. (3) 

cc: Ms. Marty Garrity – via email (garritym@blr.arkansas.gov) 
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Business Plan (TAP-12)
version 1.8

(Submission #: HQE-BG60-R1PCV, version 3)

Details

Submitted 9/4/2025 (82 days ago) by Leslie Kay Morris

Alt ID UTP-2-Northeast Arkansas Tire Program

Submission ID HQE-BG60-R1PCV

Status Submitted

Form Input

Used Tire Program Overview

Reporting Year
2025

UTP-2

Used Tire Program (UTP) Name
Northeast Arkansas Tire Program

Used Tire Program Processing Facility Address

Address
1500 N. University Avenue, Ste. 770
1800 E. 14th Street (Processing)
LITTLE ROCK, AR 72207

List of Permits Issued to UTP
Permit Type Permit Number Permit Expiration Date Permittee

TPF - Tire Processing Facility 0000000 2/13/2028 N/A

Square Mileage Served by the Used Tire Program (UTP)
18,280

Population based on most Recent Federal Census
1,353,499

Used Tire Program Board Members

Title First and Last
Name

Phone
Number Email Mailing Address

Director Craig Douglass 501-580-
1608 craig@regionalrecycling.org 1501 N. University Avenue, Suite 770,

Little Rock, AR 72207

Mayor Charles Snapp 870-886-
6638 cityhall@cityofwalnutridge.com 300 Main Street, Walnut Ridge, AR

72476

Mayor Dan Shaw 870-932-
0100 dshaw@cityofbono.com 241 E. College Street, Bono, AR

72416

Mayor Greg Hamby 870-297-
3772 greg.hamby@cityofcalicorock.org 265 E. 2nd Street, P. O. Box 370,

Calico Rock, AR 72519

Used Tire Program Identification Number
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Mayor Joe Harris 870-563-
5245

jharris@osceolaar.gov 303 W. Hale, Osceola, AR 72370

Judge Woody
Wheeless

870-739-
3200 judgewheeless@crittco.com 100 Court Square, Marion, AR 72364

Judge Allen Dodson 501-450-
4900 allen.dodson@faulknercountyar.gov 801 Locust Avenue, Conway, AR

72034

Judge Eric Smith 870-368-
4328 countyjudge@izardcountyar.org P. O. Box 327, Melbourne, AR 72556

Judge John Nelson 870-763-
0150 countyjudge@mississippicountyar.org 822 W. Plantation Road, Burdette,

AR 72321

Judge Barry Hyde 501-340-
8305 bhyde@pulaskicounty.net 201 S. Broadway, Ste. 400, Little

Rock, AR 72201

Judge Kevin Jeffery 870-793-
8800 countyjudge@independencecounty.com 192 E. Main Street, Batesville, AR

72501

Judge Michael John
Gray

870-347-
5206 michaeljohn.gray@woodruffcountyar.org P. O. Box 300, Augusta, AR 72006

Title First and Last
Name

Phone
Number Email Mailing Address

Attach Inter-District Agreement
Resolution2023-01Signed.pdf - 06/28/2023 05:05 PM
Resolution2023-02.pdf - 09/07/2023 10:14 AM
Comment
NONE PROVIDED

Yes

Current Calendar Year Operations

Used Tire Program Equipment List

Year Equipment Manufacturer Make Model Serial
Number Cost/Value Amount

Owed
Percentage
DEQ PAID

2003 Tire Shredder Columbus McKinnon NA NA TS3128 300,000.00 0 89

2006 Liberator Columbus McKinnon NA NA LBR4R05006 284,053.00 0 71

2010 Tire Shredder Columbus McKinnon NA NA TS1012BR 200,000.00 0 100

2011 Forklift Wiese NA NA NA 29,414.15 0 100

2012 Tire Shredder
Innovative
Distribution &
Manufacturing

NA NA R-113-H2-12-
01 261,360.00 0 72

2014 Magnetic
Separator

ERIEZ
Manufacturing Co. NA NA NA 48,403.96 0 100

2014 Screener Granutech Saturn
Systems Rotex NA NA 96,600.00 0 100

2014 Infeed Shystem
with Conveyors

Granutech Satrun
Systems Amadus NA NA 78,960.00 0 100

Sum:
1,298,791 Sum: 0

Contract Obligations
Contract Name Length of Contract (Years) Dollar Amount of Contract

Davis Rubber Contract 5 0000

Do you have an approved Solid Waste Management Plan filed with DEQ
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Attach Actual Contracts
District2DavisContract.pdf - 06/30/2023 04:10 PM
Comment
NONE PROVIDED

Disposition of Tires and Tire Residuals Collected and Processed
Type of Disposition Shipped To Facility Name City and State Amount in Tons Percentage

TDF End User: Pulp & Paper Domtar Ashdown, Arkansas 23.76 0.17

Solid Waste Disposal Facility LRS Mayflower, Arkansas 1,808.62 12.61

Electric Arc Furnace Nucor Memphis, Tennessee 859.97 6.00

Electric Arc Furnace Nucor Blytheville 5,532.20 38.58

Electric Arc Furnace Nucor Hickman 1,550.68 10.81

Other: Tire wire Nucor Jewett, Texas 128.9 0.90

Other: Export India India 3,783 26.38

Other: Suzano Pine Bluff Pine Bluff, AR 142.01 0.99

Solid Waste Disposal Facility Cannon Landfill Whitehall, AR 510.69 3.56

Other: NA NA NA 0 0.00
Sum: 14,340 Sum: 100.00

Administration Time Detail (Current Calendar Year)
Category Coordinator Administrator 1 Administrator 2

% of Time 70.00 30.00 0.00

Administration Cost Detail (UTP Salaries and Benefits)

Category Coordinator Administrator
1

Administrator
2

Current Total for
Calendar Year

Projected Total for
Calendar Year

Salary 69403 40939 0 110,342 110,342

Total Salary 0 0 0 0 0

Taxes 5309 3132 0 8,441 8,441

Retirement 10632 6271 0 16,903 16,903

Insurance 4759 2019 0 6,778 6,778

Personal Services
Matching Total 0 0 0 0 0

Grand Total 0 0 0 0 0

Expenses Total 0 0 0 0 0

Salary and Expense
Total 0 0 0 0 0

Sum: 142,464 Sum: 142,464

Attach Profit and Loss Statement
2025 P&L.pdf - 08/06/2025 08:40 AM
Comment
NONE PROVIDED

Access-Controlled Collection Centers
Collection Center Address Hours Cost

Jim's Tire 500 WEst Elm Street, Corning, AR 72422 8 200

Xtreme Treadz 200 Libby Road, Heber Springs, AR 72543 8 200

Conway City Landfill 4550 HWY 64 W., Conway, AR 72033 8 200

Northeast Arkansas Regional Landfill 1810 Greene - 890 Road, Paragould, AR 72451 8 200

Tank's Tires & More 628 E. Page Avenue, Malvern, AR 72104 8 200

Cennex Farm Services 1106 SW Front Street, Walnut Ridge, AR 72336 8 200
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Lee County Road Department 529 HWY 243, Marianna, AR 72360 8 200

Lonoke Tire & Lube 808 N. Center Street, Lonoke, AR 72086 8 200

Monroe (case-by case retailer notifications) 8 200

Mississippi County Landfill 1695 E. County Road 506, Luxora, AR 72358 8 200

Poinsett County Landfill 704 N. East Street, Harrisburg, AR 72403 8 200

Harvey's Garage 1905 Main Street, Des Arc, AR 72086 8 200

Davis Rubber Company 1800 E. 14th Street, Little Rock, AR 72202 8 200

Randolph County Transfer Station 145 Landfill Road, Pocahontas, AR 72455 8 200

Republic Landfill 18511 W. Sardis Road, Benton, AR 72011 8 200

NEARCO 604 MLK Drive, Madison, AR 72359 8 200

Legacy Landfill 238 CR Road 476, Jonesboro, AR 72404 8 200

Main Street Tire & Auto 351 Main N. Main Street, Salem, AR 72576 8 200

Kent's Firestone 1316 E. Main Street, Batesville, AR 72501 8 200

Teegarden Tire 734 East Main Street, Melbourne, AR 72556 8 200

Rick's Tire 15 Bobo Drive, Hardy, AR 72572 8 200

Stone County Recycle Center 164 Recycle Road, Mountain View, AR 72560 8 200

Tommy's Pit Row Tire & Auto 290 AR 367, Bald Knob, AR 72010 8 200

Woodruff County Yard 997 Poplar, McCrory, AR 72101 8 200

Collection Center Address Hours Cost

What is the Quantity of Tires Currently on Any Property Owned, Lease, or Otherwise Controlled by this UTP?
100000

Outstanding Debts
Creditor Monthly Payment Amount Total Amount Owed Maturity Date

0 0 0 8/8/2025

Proposed Next Year Operations

Used Tire Program Equipment List

Year Equipment Manufacturer Make Model Serial
Number Cost/Value Amount

Owed
Percentage
DEQ PAID

2003 Tire Shredder Columbus McKinnon 0 0 TS03128 300,000.00 0 89

2006 Liberator Columbus McKinnon 0 0 LBR4R05006 284,053.00 0 71

2010 Tire Shredder Columbus McKinnon 0 0 TS1012BR 200,000.00 0 100

2011 Forklift Wiese 0 0 0 29,414.15 0 100

2012 Tire Shredder
Innovative
Distribution &
Manufacturing

0 0 R-113-H2-12-
01 261,360.00 0 72

2014 Magnetic
Separator

ERIEZ Manufacturing
Co. 0 0 0 48,403.96 0 100

2014 Screener Granutech Saturn
Systems Rotex 0 0 96,600.00 0 100

2014 Infeed System
with Conveyors

Granutech Saturn
Systems Amadus 0 0 78,960.00 0 100

Sum:
1,298,791 Sum: 0

Contract Obligations
Contract Name Length of Contract (Years) Dollar Amount of Contract

N/A 0 0
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Disposition of Tires and Tire Residuals Collected and Processed
Type of Disposition Facility Name City and State Amount in Tons Percentage

Electric Arc Furnace Nucor NA 16,000 44.82

Solid Waste Disposal Facility LRS Mayflower, AR 1,700 4.76

Other: Export India India 18,000 50.42
Sum: 35,700 Sum: 100.00

Administration Time Detail (Next Calendar Year)
Category Coordinator Administrator 1 Administrator 2

% of Time 70.00 30.00 0.00

Administration Cost Detail (UTP Salaries and Benefits)

Category Coordinator Administrator
1

Administrator
2

Current Total for
Calendar Year

Projected Total for
Calendar Year

Salary 72109 50848 0 122,957 122,957

Total Salary 0 0 0 0 0

Taxes 5516 3889 0 9,405 9,405

Retirement 11047 7789 0 18,836 18,836

Insurance 4800 2100 0 6,900 6,900

Personal Services
Matching Total 0 0 0 0 0

Grand Total 0 0 0 0 0

Expenses Total 0 0 0 0 0

Salary and Expense
Total 0 0 0 0 0

Sum: 158,098 Sum: 158,098

Access-Controlled Collection Centers
Collection Center Address Hours Cost

Jim's Tire 500 West Elm Street, Corning, AR 72422 8 50

Xtreme Treadz 200 Libby Road, Heber Springs, AR 72543 8 50

Lee County Road Department 529 HWY 243, Marianna, AR 72360 8 50

Lonoke Tire & Lube 808 N. Center Street, Lonoke, AR 72086 8 50

Monroe (case by case retailer notifications) 8 50

Mississippi County Landfill 1695 E. County Road 506, Luxora, AR 72358 8 50

Poinsett County Landfill 704 N. East Street, Harrisburg, AR 72403 8 50

Harvey's Garage 1905 Main Street, Des Arc, AR 72086 8 50

Davis Rubber Company 1800 E. 14th Street, Little Rock, AR 72202 8 50

Randolph County Transfer Station 145 Landfill Road, Pocahontas, AR 72455 8 50

Republic Landfill 18511 W. Sardis Road, Benton, AR 72011 8 50

Rick's Tire 15 Bobo Drive, Hardy, AR 72572 8 50

NEARCO 604 MLK Drive, Madison, AR 72359 8 50

Stone County Recycle Center 164 Recycle Road, Mountain View, AR 72560 8 50

Tommy's Pit Row Tire & Auto 2900 AR 367, Bald Knob, AR 72010 8 50

Woodruff County Yard 997 Poplar, McCrory, AR 72101 8 50

Teegarden Tire 734 East Main Street, Melbourne, AR 72556 8 50

Kent's Firestone 1316 E. Main Street, Batesville, AR 72501 8 50

Tank's Tire & More 628 E. Page Avenue, Malvern, AR 72104 8 50

Northeast Arkansas Regional Landfill 1810 Greene-890 Road, Paragould, AR 72451 8 50
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Main Street Tire & Auto 351 N. Main Street, Salem, AR 72576 8 50

Conway City Landfill 4550 HWY 64 W, Conway, AR 72033 8 50

Legacy Landfill 238 CR Road 476, Jonesboro, AR 72404 8 50

Collection Center Address Hours Cost

Outstanding Debts
Creditor Monthly Payment Amount Total Amount Owed Maturity Date

N/A 0 0 6/28/2023

Attach Capital Improvement and Maintenance Plan with Estimated Expenditures and Cost for the Next Calendar Year
District2DavisContract.pdf - 06/30/2023 04:22 PM
Comment
Refer to Section 7 of the DRC Contract

What are the District's Tire Management and Processing Goals for the Next Three (3) Calendar Years?
District 2�s goals include improving collection center locations and operations, with a focus on, operational hours, staffing, and
waste tire manifest collection and accuracy; increasing efficiency of tire collection and transport for processing; and reducing
management and administration costs.

Discuss the District's Initatives to Increase Efficiency and Productivity for the Next Three (3) Calendar Years
District 2 is considering the location of an additional tire shredding facility in Northeast Arkansas to collect, transport, and
process tires for use as Tire Derived Fuel by Mississippi County steel mills, thus reducing the annual transport cost of roughly
600,000 passenger tires currently being processed in the District.

Analyze the District's Efforts to Promote Recycling an Sustainability for the Next Three (3) Calendar Years
District 2 will revise and promote its waste tire website, TiresBeGone.com, to inform tire retailers, businesses, residents, local
governments, and waste tire collection centers of the benefits of tire recycling and the impact it has on economic development,
the public health, and the state�s shared environment. The District�s efforts will also include the promotion of
ReportDumping.com, to help address the problem of illegal dumping of solid waste, including waste tires.

Fiscal Evaluation

Used Tire Program Expenses

Category Explain Previous Calendar Year
(Actual Cost)

Current Calendar Year
(Projected Cost)

Next Calendar Year
(Projected Cost)

Wages 105,785 110,342 122,957

Personal Services
Matching 20,960 32,122 35,141

Mileage 9,956 10,015 11,000

Insurance 2,225 2,298 2,500

Rent (UTP Space) 8,490 8,315 8,400

Utilities (Electricity Gas,
Water, Telephone) 0 0 0

Office Expenses Admin 34,533 34,952 35,000

Processing and Disposal
Fees 0 0 0

Advertising 0 0.00 0.00

Contractual Services 4,086,302 4,220,085 4,225,000

Miscellaneous Other
services 4,458 4,210 4,300

Equipment Purchases 0 0 0

Vehicle Purchases 0 0 0

Maintenance and Repair 0 0 0
Sum: 4,272,709 Sum: 4,422,339 Sum: 4,444,298

Reimbursements from DEQ
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Previous Calendar Year (Actual
Reimbursements)

Current Calendar Year (Project
Reimbursements)

Next Calendar Year (Projected
Reimbursements)

3905734 3912399.92 3918200.00

Used Tire Program Local Revenue

Category Explain Previous Calendar Year
(Actual Revenue)

Current Calendar Year
(Projected Revenue)

Next Calendar Year
(Projected Revenue)

DEQ Tire Monies 0.00 0.00 0.00

Other Tire Monies Tire
Fees 7163 19778 20000

District Fees on
Fee-Paid Tires 0 0 0

TDF Sales 0 0 0

Mulch Sales 0 0 0

Other Sales from
Used Tires 0 0 0

Rental Tire Trailers 0 0 0

Other Bank
Interest 1062.27 823.18 900

Sum: 8225.27 Sum: 20601.18 Sum: 20900

Tire Management

Tire Type Previous Calendar Year (Actual
Count)

Current Calendar Year (Projected
Count)

Next Calendar Year (Projected
Count)

Small Tire 1,055,954 1,367,972 1,370,000

Large Tire 99,947 127,654 128,000

Extra Large
Tire 13,704 15,036 15,000

Sum: 1,169,605 Sum: 1,510,662 Sum: 1,513,000

Management Cost Per Tire (UTP Expenses Per Number of Tires Managed)
Category Previous Calendar Year Actual Current Calendar Year Projected Next Calendar Year Projected
Total 3.65 2.93 2.94

Management Cost minus Program Local Revenue Per Tire (UTP Expenses Per Number of Tires Managed)
Category Previous Calendar Year Actual Current Calendar Year Projected Next Calendar Year Project
Total 3.65 2.91 2.92

Attachments

Date Attachment Name Context User
11/23/2025 5:51
PM

UTP-2 Draft Business Plan Review MEMO ts_cj BMT bl ts BMT BL
11.23.docx Submission Bryan

Leamons

11/21/2025 1:22
PM

UTP-2 Draft Business Plan Review MEMO ts_cj BMT bl ts(2) BMT
(2)11.21.docx Submission Terry Sligh

11/20/2025 8:57
PM UTP-2 Draft Business Plan Review MEMO ts_cj BMT bl ts(2) BMT.docx Submission Bailey Taylor

11/14/2025 9:23
AM UTP-2 Draft Business Plan Review MEMO ts_cj BMT bl ts(2).docx Submission Terry Sligh

10/13/2025 6:21
PM UTP-2 Draft Business Plan Review MEMO ts_cj BMT bl.docx Submission Bryan

Leamons

11/26/2025 9:28:19 AM Page 7 of 8






















































	DEQ_Tire Business Plan Letter 12162025
	DEQ_Tire Business Plan Letter 12162025
	UTP2 Revised Business Plan
	Approved Minute Order UTP2

