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On July 9, 2025, I interviewed Thomas Rowland at the ADC Office in Pine Bluff. Rowland is identified as the ADC
Internal Affairs administrator. The below is an interview summary, it is not intended to be a verbatim account and does
not memorialize all statements made during the interview. Communications by the parties in the interview were
electronically recorded. A copy of the recording will be included in the case file. 

Rowland advised that his understanding of the Secretarial Directive regarding notifications is that he would notify State
and local law enforcement if there was a death or drugs in a unit. Rowland emphasized that there are a lot of inmate
deaths, which requires him to contact the State Police. 

Rowland admitted that the directive is confusing because of the fact that is states that the Internal Affairs Administrator
will notify State and Local law enforcement regarding criminal activity in the units, which an escape from a unit would
qualify. Rowland said that he wishes that the directive was written "a little more clearly." 

When asked who is responsible for making the law enforcement notifications at the units, Rowland said that the highest
ranking officer at the unit, who would be considered the "Initial Commander," would be charged with the responsibility.
Rowland explained that during an incident such as Hardin's escape, the initial commander would be in charge until the
Warden of the unit arrives, who would be considered the "Ultimate Commander." Rowland said that the Ultimate
Commander should assign responsibilities and give direction to the rest of the staff. Rowland said that due to the fact
that Warden Thomas Hurst was present at the NCU when Hardin escaped, he would have been considered the
Ultimate Commander immediately until the arrival of his superiors. 

Rowland agreed that Captain Christopher Brandon appeared to have too many responsibilities which caused some of
the communication failures. Rowland concluded by saying that he believes the policies need to be "tweaked" to be more
direct so there is nothing left up to interpretation. 
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On July 14, 2025, I interviewed Rand Champion. Champion is identified as the ADC Communications Director. The
below is an interview summary, it is not intended to be a verbatim account and does not memorialize all statements
made during the interview. 

Champion explained that during the process of preparing a media notification during an event such as an escape, he
generally "runs it by" the Secretary's Office, Governor's Office, Board of Corrections, and Cindy Murphy (Arkansas
State Police). Champion said that during Grant Hardin's escape, the media release was approved around 5:15 PM but
the ADC Dog team was about to search a shed and Secretary Lindsay Wallace wanted confirmation that the shed had
been cleared before sending the media release.   The release was subsequently sent at 5:39 PM, after it was determined
Hardin was not in the shed.  
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On July 14, 2025, at approximately 11:10 AM, I, Special Agent Mike McNeill, conducted an interview with North
Central Unit (NCU) Correctional Lieutenant Hayden Grady. It should be noted that during a prior interview conducted
on June 12, 2025, Mr. Grady held the rank of Captain and was serving in the capacity of Food Preparation Manager
(FPM) for the North Central Unit. Although his title has since changed to Correctional Lieutenant, Mr. Grady confirmed
that his responsibilities remain unchanged. He continues to oversee the daily operations of the NCU kitchen and directly
supervises the four (4) assigned kitchen supervisors.

This interview was audio recorded for documentation purposes. The following summary is not a verbatim transcript but
accurately reflects the key points and material statements made during the interview:

Lt. Grady advised that he was assigned to the NCU kitchen approximately one month prior to the escape of Inmate
Grant Hardin. He clarified that this assignment was new to him and that he had no prior work history in the NCU
kitchen prior to this reassignment. Lt. Grady has been employed at the NCU as correctional staff since 2017. 

Regarding operational security and contraband searches, Lt. Grady stated that it was the responsibility of former
Kitchen Supervisor Justin Delvalle to conduct routine searches of the chemical room, as this area falls under the
jurisdiction of the kitchen. However, Lt. Grady also emphasized that all four (4) kitchen supervisors are equally
responsible for conducting searches of the chemical room for contraband, as part of their supervisory duties.

Further, as the current Correctional Lieutenant overseeing the kitchen operation, Lt. Grady acknowledged that he
shares accountability for ensuring the safety and security of the kitchen, including the chemical room, and that he too
bears responsibility for identifying and eliminating contraband in that area.

This information is particularly significant given Inmate Hardin’s post-capture statement indicating that he stored
escape-related items in a trash can located in the chemical room for an extended period without detection. The
prolonged concealment of such items indicates a failure in security protocol, including repeated lapses in required area
searches by multiple staff members, not solely by Supervisor Delvalle. 

When questioned about statements reportedly made by Warden Thomas Hurst indicating that Supervisor Delvalle had
signed a document acknowledging that inmates are not permitted to be on the back dock without supervision, Lt. Grady
stated: “I don’t know, I don’t want to say anything that’s going to get me in trouble so I’d say no comment on
that.”

Lt. Grady also stated that, to his knowledge, the post orders which allow inmates to be unsupervised on the back dock
so long as they are cleaning has not been formally changed. While those post orders have not yet been amended, Lt.
Grady believes revisions are currently in progress.
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The interview with Lt. Grady confirms that responsibility for securing the chemical room—including the detection of
contraband—was not solely assigned to Supervisor Delvalle. Rather, it was a collective duty shared among all four
kitchen supervisors and overseen by Lt. Grady in his managerial capacity. 

The interview with Hayden Grady concluded at approximately 11:58 AM. The interview will be made a part of the
investigative file. 
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On July 14, 2025, at approximately 11:50 AM, I conducted an interview with North Central Unit Deputy Warden
Kennie Bolden. The interview was audio recorded for documentation purposes.  

Below is a summarized version of the interview, not intended to be a verbatim account but capturing the key points of
the interview:

Deputy Warden Kennie Bolden confirmed that approximately one month prior to the escape of Inmate Grant Hardin, he
issued a verbal directive to North Central Unit (NCU) kitchen staff instructing them not to allow inmates on the back
dock without direct staff supervision. This verbal directive directly contradicted the then-standing Post Orders, which
allowed inmates to be present on the back dock without supervision while performing cleaning duties.

When asked how long it typically takes for a formal written policy or revised Post Order to be issued following a verbal
directive that contradicts existing policy, Deputy Warden Bolden stated, in part “It shouldn’t take long.” “Up to two
weeks or longer.” “It takes about two weeks sometimes, it might take longer.”
Deputy Warden Bolden was then specifically asked whether the NCU Post Orders/Policy had been formally updated
prohibiting unsupervised inmates on the back dock. Deputy Warden Bolden replied, “I don’t know if the Warden has
signed off on that new policy yet or not.” He then stated he believed the Post Orders had been revised, at which point I
requested a copy of the modified policy for review.

Following the conclusion of the interview, Deputy Warden Bolden attempted to locate the updated Post Orders but
ultimately confirmed that the Post Orders had still not been revised, despite the fact that a clear policy contradiction had
existed for over two months.

The interview with Deputy Warden Kennie Bolden concluded at approximately 12:00 PM. The interview will be made
a part of the investigative file. 
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On July 16, 2025, at approximately 11:45 AM, I conducted an audio-recorded interview with North Central Unit
(NCU) Warden Thomas Hurst as part of the ongoing investigation into the escape of Inmate Grant Hardin. The
interview took place at the North Central Unit. 

The following is a summarized account of the key points discussed during the interview and is not intended to serve as a
verbatim transcript.

Warden Hurst confirmed that approximately one month prior to Inmate Hardin’s escape, he and Deputy Warden
Kennie Bolden observed that inmates were present on the kitchen back dock without staff supervision. Warden Hurst
considered this to be a potential security concern, and at that time, a verbal directive was issued to kitchen staff
instructing them not to allow inmates on the back dock unless directly supervised by staff. This verbal directive,
however, directly contradicted the standing NCU Post Orders, which permitted inmates to be present on the back dock
unsupervised, provided they were cleaning.

When asked whether NCU policy contains any provisions addressing how staff should respond when a verbal directive
from a supervisor contradicts established written policy, Warden Hurst stated that “staff should follow the last directive
given.” He further explained that when an issue with policy is identified, the standard procedure involves convening a
policy review meeting, including kitchen staff, the kitchen captain, the deputy warden, the ACA policy coordinator, and
himself. Following that discussion, any proposed revisions are reviewed and approved by him.

Warden Hurst was asked to explain why, despite the verbal directive being issued nearly a month before the escape, no
formal effort had been made to initiate the policy revision process. He responded by stating that once the escape
occurred, he anticipated an investigation would follow and did not want to change any policies until the investigation had
concluded. When reminded that the directive had been given well in advance of the escape and that there was no
indication that any policy review process had been initiated during that intervening time, Warden Hurst responded, “It
shouldn’t take that long, I mean it shouldn’t take that long, it shouldn’t take a month.”

Of particular note, on July 10, 2025, Warden Hurst provided testimony before the Arkansas Legislative Council –
Charitable, Penal & Correctional Institutions Subcommittee. During that testimony, at time stamp 4:50:47,
Representative Rose asked Warden Hurst whether any immediate changes to policy, procedure, or staffing had
occurred following the escape. Warden Hurst responded in part, “We have changed the policy to make it clearer for the
kitchen.” When questioned about this statement during the July 16 interview, Warden Hurst initially said, “I don’t
remember saying that, but if you say I did, I’m sure I did.” He attempted to clarify by stating that new verbal directives
had been issued to staff since the escape but ultimately conceded that no actual written policy changes had been made.

Warden Hurst was also asked about prior statements in which he asserted that Kitchen Supervisor Justin Delvalle
signed a document explicitly prohibiting inmates from being unsupervised on the back dock. Upon further questioning,
Warden Hurst admitted that the document he was referring to was a May 13, 2025, staff meeting report authored by
Food Service Manager Hayden Grady. According to Hurst, the bullet point in that report stating, “Back dock is to stay
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locked when supervisor is not present,” was discussed in the meeting and interpreted to include inmate supervision
requirements. However, it is important to note that the document itself contains no language addressing inmate
supervision. When asked whether referencing this document in that context might be misleading, Warden Hurst stated
he did not believe it was misleading but acknowledged it could be viewed as a “misstatement.”

It should be noted that Warden Hurst failed to disclose to the Subcommittee that the NCU had a long-standing, signed
policy in place stating, “The only inmate allowed outside unsupervised is the one assigned to clean the dock.” This
policy, approved and signed by Warden Hurst himself in April 2025. When asked why this existing policy was not
brought to the attention of the Subcommittee, Hurst admitted that such information would have been “helpful” to provide
but stated that, since he was not asked that specific question, he did not offer the information. He added that in
hindsight, he wishes he had made the policy known.

Finally, Warden Hurst acknowledged that if the statements made by Inmate Hardin—specifically that he had stored
escape-related items in the kitchen chemical room for a period of approximately two years—are accurate, then every
kitchen supervisor over that period had, in some manner, failed in their responsibilities concerning the safety and security
of the facility.

The interview with NCU Warden Thomas Hurst concluded at approximately 12:20 PM. The interview will be made a
part of the investigative file. 
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I, Special Agent Mike McNeill, sent an email to Marquis Software Project Manager, Sam Orr, seeking to gather
information regarding the electronic Offender Management Information System (eOMIS) and to assess its potential
utility to the Arkansas Department of Corrections (ADC) in the event of an inmate escape.

Preliminary research indicates that eOMIS offers a broad range of capabilities—reportedly including at least 44 different
modules—that may provide value in managing and tracking offender-related data. Based on information available
through open sources, the eOMIS platform could serve as a critical tool in post-escape investigative and operational
efforts. 

The noted email will be made a part of the investigative file. 
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On July 8, 2025, at approximately 11:50 AM, I conducted an audio-recorded interview with Sergeant Shanetta Brown
at the Randall L. Williams Correctional Facility located in Pine Bluff, Arkansas. This interview was conducted as part of
the ongoing investigation into the May 25, 2025, escape of Inmate Grant Hardin from the North Central Unit.

The following summary captures the primary details of the interview and is not intended to serve as a verbatim transcript:

Sergeant Shanetta Brown is the highest-ranking officer assigned to the Arkansas Department of Corrections (ADC)
Pine Bluff Radio Room. She advised that she has been employed with the ADC for over twenty-four years and has
served in the rank of Sergeant since 2016. In her current capacity, Sgt. Brown supervises the operations of the ADC
Radio Room and is responsible for overseeing critical communications during incidents such as inmate escapes.

Sgt. Brown stated that during her time assigned to the Radio Room, she has experienced approximately two or three
inmate escapes while on duty. She recalled that on May 25, 2025, ADC Director Dexter Payne contacted her to advise
that Inmate Grant Hardin had escaped from the North Central Unit. Director Payne informed her that Hardin was last
seen wearing dark clothing and further instructed her to prepare and submit a BOLO, Temporary Warrant, and External
Warrant entries. Director Payne also stated that additional details would be forthcoming from a representative at the
North Central Unit. Sgt. Brown indicated that she received that follow-up call immediately after ending her conversation
with Director Payne.

Upon receipt of the required information, Sgt. Brown accessed the eOMIS platform to locate Inmate Hardin’s profile
and obtain updated inmate data necessary to complete the required entries. She described eOMIS as an internal
database containing comprehensive records for all inmates incarcerated within the Arkansas Department of Corrections.

Despite being the supervising authority over the Radio Room and responsible for ensuring the accuracy and integrity of
time-sensitive communications, Sgt. Brown made multiple errors during the execution of these critical tasks. Specifically,
in the BOLO that she submitted, Sgt. Brown inaccurately described Inmate Hardin as having gray hair. In reality, Hardin
was bald at the time of his escape, and his most recent eOMIS photograph clearly depicted him as bald. Sgt. Brown
acknowledged this was a mistake and admitted that her description should have reflected the correct appearance based
on Hardin's most recent photo.

Sgt. Brown also failed to recognize and correct a formatting error in the BOLO submission. The BOLO was ultimately
rejected by the Arkansas Crime Information Center (ACIC) due to incorrect formatting. Although ACIC’s system is
designed to automatically generate and return an error message to the sender when a formatting issue is detected, Sgt.
Brown claimed she never received such a notification. Nevertheless, a copy of the terminal message from ACIC
confirming that the BOLO transmission had failed will be attached to this report. Sgt. Brown maintained that she was
unaware the BOLO had failed and did not take further action to verify its successful dissemination.

In addition, Sgt. Brown advised that upon confirmation of the escape, she processed an “External Movement” in
eOMIS, which transferred Inmate Hardin’s designation from his housing unit to “Escape” status. When asked whether
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she believed eOMIS could serve any further operational benefit during an escape incident beyond this basic
classification change, Sgt. Brown replied, “No, if it does I have no knowledge of it.”

While Sgt. Brown has extensive experience and holds a supervisory role within the ADC Radio Room, the interview
revealed several lapses in procedure during a critical incident. Her misidentification of Inmate Hardin's physical
description, combined with the failure to detect a formatting error that caused the BOLO to be rejected is significant due
to the urgency and importance of accurate communication during an inmate escape. Although Sgt. Brown asserted she
did not receive the ACIC error message, system records indicate the message was returned as designed. 

The interview concluded at approximately 12:15 PM and will be included in the investigative case file.
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Inmates housed at the North Central Unit (NCU) have access to a tablet program administered through Securus, which
offers a range of controlled applications, including phone calls, eMessaging, games, music, college coursework, eBooks,
movies, religious content, and job search resources. Importantly, these tablets do not allow internet access and are
significantly limited in their capabilities. Based on the current investigation, there is no indication that these devices
provide any operational advantage to an inmate attempting to plan or carry out an escape. All calls and messaging are
monitored by NCU staff in real time. 

Inmate Grant Hardin was issued one of these tablets; however, it was not in his possession at the time of his escape.
The device was subsequently located among his personal property and subjected to a forensic search by Arkansas
State Police investigators. The review of the device did not uncover any data or communications that would indicate the
tablet was used in the planning, facilitation, or execution of Hardin’s escape. Accordingly, there is no evidence to
suggest the tablet played any role in the incident under investigation.

NCU provided a call log which shows investigators who inmate Hardin communicated with by phone from January 3,
2025, through May 24, 2025. There were also twenty-eight (28) phone call audio recordings provided to investigators
regarding Hardin’s phone calls. NCU also provided emails from Hardin’s account from November 26, 2024, through
May 24, 2025. A total of twenty-five (25) emails were provided to investigators. It should be noted that there were no
phone calls or emails that appear to be linked to Hardin’s escape. The noted phone call log and emails will be made a
part of this investigative file. 
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 On June 11, 2025, at approximately 10:45 AM, I, Special Agent Mike McNeill, responded to the North Central Unit
(NCU) of the Arkansas Department of Corrections, located in Calico Rock, Arkansas, to conduct an examination of
garments and other physical evidence associated with the escape and subsequent capture of Inmate Grant Hardin.
These items were collected and preserved by NCU staff as part of their internal investigation.

Sgt. Kevin Wyatt, identified as the designated evidence custodian for NCU, transported the evidence from a secured
location within the NCU to an administrative office near the main entrance of the facility. This location served as the
designated space for the examination and photographic documentation of the evidence. It is believed that the clothing
worn by Hardin at the time of his capture included garments used during his escape.

During my examination, I observed the following: (1) Fabricated police badge, created by Hardin from the metal lid of
an apparent soup can, One (1) state-issued inmate uniform pant, dyed black. The identification patch typically affixed to
the upper left leg was removed, rendering it impossible to determine the last inmate to whom the garment was issued.
Two (2) T-shirts that would have been originally white, both dyed black. One of these T-shirts had been modified with
the word “POLICE” stenciled across the back. Such T-shirts are available for purchase through the prison commissary,
suggesting they may have been acquired through legitimate channels before being altered.  One (1) pair of state-issued
boxers also dyed black. The black ballcap worn by Hardin during his escape and capture was not among the items
provided and remains unaccounted for. The black short-sleeve garment or possible vest with a white banner displayed
across the upper back—visible in surveillance footage of the escape—was also not among the recovered items. 

Additional notable items of evidence include: Eight (8) black Sharpie markers, One (1) white Sharpie marker, Hardin’s
inmate identification card with attached locker key, A fabricated NCU employee identification card, resembling those
used by prison staff. 

The two (2) wooden pallets, which visually resembled a makeshift ladder and were observed on video being
transported by Inmate Hardin on a metal cart from the kitchen back dock area to a location near the ICC garage, were
not constructed or fabricated by Hardin. These pallets were items that had been in operational use at the North Central
Unit (NCU) for an extended period of time prior to the escape.

Specifically, the two elongated wooden pallets were utilized for the purpose of storing and stabilizing 55-gallon chemical
barrels within the designated chemical room. The use of pallets in this context served a dual purpose: (1) to elevate the
barrels off the concrete floor in accordance with common safety practices, which help reduce corrosion, moisture
damage, and chemical degradation; and (2) to maximize floor space and improve handling efficiency by aligning the
barrels along the interior walls of the room in a more organized and accessible manner. All items described above were
photographed during the examination. The complete photograph log has been compiled and will be included in the
investigative file. 
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